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Approaches to Public Policy Engagement

Communication Approach

Learning Approach

Policy Uptake of 
Research

Research-into-Policy

Advisory Approach



Opportunities and Challenges 

Challenges:

• Extended engagement under time-bound funding

• Intellectual honesty and transparency VS media image and public relations 

• Inclusive process = lesser control on alignment of results with institutional agenda  

Opportunities: 

• Plurality of voices and diversity of stakeholders throughout the process

• Confronting & Dictating with Conclusions           Convening and Facilitating Exchange of Ideas

• Inclusivity during process                  Disownability at the end

• Integrated Capacity Building 



Three Aspects of Learning - Centered Public 

Policy EngagementWorking Out Loud:

• Dissemination of Process    + Dissemination of Results 

TORs; Methodology Notes; ToC; Draft Analysis etc.  

Google Docs; Blogs; Website Updates; Social Media Updates

Relationship of Empathy and Trust

• Engagement through other institutionalized mechanisms: meetings and event invitations; 
leveraging former officials as consultants/staff; remaining cognizant of government 
rotation, etc.  

• Other policy stakeholders: Media, NGOs, Donors, Academia, Diplomatic Missions, etc. 

Co-Production of Knowledge

• Users of Research          Collaborating Investigators/Co-authors    

Working Groups; Task Force, etc.  



Value Chain of Public Policy Engagement @ LEAD

▪ Developing a New Narrative

– Generating Demand 

– Conditioning Demand

– Co-creation 

▪ Policy Entrepreneur 

– Creation of Space for Policy Discourse 

– Creation of Additional Policy Options

– Consensus Building 

▪ Use of Social Media 

▪ Policy Briefs, Inside Stories

▪ Data Visualization
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Transforming Voluminous Findings into 

Accessible Knowledge Products



Communicating Complex Information Simply 

and Accurately 



Using Water Resources Systems Analysis to Guide a 

Transboundary Kabul River Water Partnership 

(PEER 4 & 5)

(I) Project 

Background

LEAD Pakistan is the principal

investigator and implementer of this

multi-year and multi-country project.

The project intends to build a case for a

benefit-sharing approach through basin-

wide integrated water resource

management. The benefit-sharing

approach provides a strategic framework

to transform the transboundary water

challenge into an opportunity.

(III) Public 

Policy 

Engagement 

Mechanism

(a) To strengthen linkages among cross-

border stakeholders (including

governments of Pakistan and

Afghanistan) of Kabul River Basin to

build trust and confidence for

cooperative water resource management.

(b) Sensitization and capacity building of

local stakeholders for an optimized

water resource management framework

for Kabul River Basin.

(II) Partners

(a) Partners:

1. PMD & GCISC

2. NUST, LUMS, University of Irvine, 

University of Massachusetts  

3. USGS & NASA

4. USAID Afghanistan

5. Funded By:

1. USAID - PEER program

(IV) Lessons 

Learnt

(a) Improved understanding regarding the 

impacts of infrastructure development and 

climate change on the Kabul River Basin.

(b) The models developed will be used to 

simulate specific case scenarios for future 

to determine optimal water management 

approaches in Kabul River Basin. 



Partnership with Himalayan Adaptation, Water &

Resilience (HI-AWARE)

(I) Project 

Background

The project aims to develop climate 

change adaptation approaches and 

increase resilience of the poorest 

and most vulnerable members of 

communities in the Hindu Kush 

Himalayan region. Focus in Pakistan 

has been on Indus Basin. 

(III) Public 

Policy 

Engagement 

Mechanism

(a) Connecting Scientific researchers 

from HI-AWARE with policy actors

(b) Provide support in organizing 

policy engagement event each year

(c) Provide support in organizing 

stakeholder events with communities.

(II) Partnerships

(a) Partners:

1. International Centre for Integrated 

Mountain Development (ICIMOD),

2. Pakistan Agricultural Research 

Council (PARC).

(b) Funded By:

IDRC, UKAID

(IV) Lessons 

Learnt

(a) Need to create stakeholder-driven and 

gender inclusive adaptation pathways in 

Indus Basin

(b) Generation of science-based 

knowledge on the various sectoral and 

climatic drivers of vulnerability.



Heatwave Management Plan: A Guide to Planning 

and Response 

(I) Project 

Background

Commissioner Office Karachi requested

support to develop a heatwave

management plan, which was the city’s

first. It outlined what should happen

before, during and after periods of

extreme heat in Karachi. It sets out

strategies that the government and NGOs

should adopt to prevent heat-related

illnesses and deaths in Karachi, as well

as plans of implementation.

(III) Public 

Policy 

Engagement 

Mechanism

(a) To be used by the Government of 

Karachi in tackling the heatwaves in 

Karachi and preventing illnesses and 

deaths;

(b) Appointment of a senior Emergency 

Response Coordinator to oversee 

implementation of plan;

(c) Dissemination of information on 

weather conditions and heat health with 

Government of Karachi, NGOs etc.; 

(d) Creation of a Heat Emergency 

Coordinating Committee with 

representatives from the Mayor’s office.

(II) Partnerships

(a) Partners:

1. Commissioner Karachi

2. EPD, NDMA, MOCC and P&D

3. ESSA Technologies Ltd.

4. The Urban Unit

(b) Funded By:

1. UKAID

(IV) Lessons 

Learnt

(a) There are significant gaps in Karachi’s 

response to heatwaves due to lack of inter-

agency coordination and unclear roles in 

the response effort;

(b) There is a need for a Heatwave Awareness 

Campaign to disseminate knowledge to the 

public; 

(c) Vulnerable people and places need to be 

identified.



Climate Public Expenditure and Institutional 

Review (CPEIR) for Pakistan

(I) Project 

Background

The study aimed at finding out climate

change relevant spending in projects

related to various provincial departments

and federal ministries. It looked into

budget allocation of public funds,

assessing to what extent Pakistan is

spending on projects and initiatives that

directly or indirectly help tackle Climate

Change. The study also looked into the

relevant institutional set up and policy

frameworks that guide these investments

and recurrent expense

(III) Public 

Policy 

Engagement 

Mechanism

(a) Engaging with the government on 

Policy, Institutional and Climate Public 

Expenditure Analysis;

(b) Knowledge coming out from this study 

could be used by government 

stakeholders to access climate funding;

(c) The coding process and percentage to 

climate relevance will ultimately be used 

in PC1 form in all the provinces;

(d) Relational coding between expenditures 

and their climate relevance will be 

recognized and tracked by the 

government.

(II) Partnerships
(a) Partners:

1. Government departments at 

federal and provincial level

(b) Funded By:

1. UNDP

(IV) Lessons 

Learnt

(a) There is a need to integrate Climate 

Change related expenditures into the 

national budgetary process.

(b) Institutional arrangements and 

expenditure management needs to be 

aligned with Climate Change objectives. 




